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FIRST PARTICIPANT 



Trust/DH Target = 70 DAYS

Recruit first participant within 70 calendar days 
of submission of a valid research application; 
essentially, submission of a signed SSI form in 
IRAS

Target is applicable to all studies at the Trust

Failure to achieve the 70 day target will result in 
financial penalties to the Trust in the future 
(although the mechanism remains unspecified)



LCRN Target = 30 DAYS 

Only applies to portfolio studies

First participant nationally to be recruited 

within 30 calendar days of the first issued 

NHS Permission (R&D approval) 



TIME AND TARGET



Time and Target

Take the recruitment target and study 

duration in submission (usually take upper 

number if range given) to give a monthly 

target

Measure performance against this

RAG rated 





Effects

Reduce delays to setting up and initiating 
studies

Complete research in timely manner

Starting to 

link LCRN funding to performance

rate researchers

consider terminating poorly performing 
studies (Trusts)



Submission – IRAS/ethics 
be realistic

don’t give a range

Do a robust feasibility assessment (CI,PI)

Plan study start - only sign SSI when everything 
is in place

all amendments approved

pharmacy signed off*

set up meetings (esp commercial)*

if possible have ppts identified/ready to approach

*or dates arranged 

Tips



Tips

Most studies will be red to start

Monitor performance and intervene early

Identify possible  reasons and solutions

Consider additional sites

CRN support – local and national 

Can revise both target and recruitment time – do 
proactively, need evidence of financial support, CI 
needs to notify central CRN



Funding 

Devolved or LCRN or combination

Activity based funding, retrospective 

Interventional:observational:large scale

14:3:1

Some CRNs are now introducing prospective 
and performance elements as a proportion of 
overall payment to Trusts



LCRN Support

‘technical/practical’ advice

flexible workforce –admin and research 
assistants/nurses (some Trust R+Ds)

held back funding – apply for in year 
financial support 

identify new sites

PCPIE



HIDES I II III

HIDES I HIDES II HIDES III

Dates 9/09-2/11 2011-2014 to 30/06/15

Type feasibility pilot main study extension

Setting Acute Trust

Primary Care 

Acute Trusts

Primary Care

Acute Trust 

Primary Cares

UK sites

AT + PC

1 +1 8 +1 1 + 7

# Indicator 

Conditions

8 11 1

#surveys 9 24 8

#patients 2629


