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I’m going to cover 

• Reflections on what we’ve heard 

• What do we mean by networks? 

• Where are we now?

• Five year forward view

• Where next for networks in delivering excellent care?  

www.england.nhs.uk

• HIV care in the UK delivers excellent outcomes – but 

there are still challenges to overcome 

• Tradition of networking in HIV care

• Local exemplars 

• Effort required to make networks work 

• Levers not always aligned to facilitate networks 

• Where next?   

What we’ve heard 
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• Network: a group or system of interconnected people 
or things 

• Networking: interact with others to exchange 
information and develop useful contacts

• Key aspects: patients, players, provision, pathways

• Future considerations: multi professional; multi 
specialty, multi intervention, multi focused   

Networks and networking 
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• Needs of people living with HIV and personalised care

• Local populations affected by HIV and prevention 

• Nature of HIV and role of LTC management 

• Organisational boundaries – levers and obstacles  

• Describing interconnections – for everyone 

Why do we need networks for 

delivery of excellent care? 
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• Service specifications for networked HIV care for adults 
and children based on BHIVA / CHIVA standards 

• Compliance exercise and derogations - challenge of 
network arrangements 

• Mature networking, more to do to formalise networks

• Period of reflection and development e.g. MONHICA

• Evolving ambitions - from HIV Networks to networks of 
care for people with HIV  

• Specification amendments and co-commissioning  

• Consistently addressing roles, pathways, governance, 
quality, outcomes and information   

Where are we now?
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Key messages 

• Radical upgrade in prevention and public health.

• When people do need health services, patients will gain far greater 

control of their own care

• NHS will take decisive steps to break down the barriers in how care 

is provided.

• England is too diverse for a ‘one size fits all’ so local health 

communities supported to choose from amongst a small number of 

radical new care delivery options e.g. Multispecialty Community 

Provider, Primary and Acute Care Systems

• National leadership to support meaningful local flexibility

• Financial challenge of closing the £30b gap by 2020/2021

NHS Five Year Forward View (1) 
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Long term conditions are now a central task of the NHS; caring for 
these needs requires a partnership with patients over the long term 
rather than providing single, unconnected ‘episodes’ of care. As a result 
there is now quite wide consensus on the direction we will be taking.

• Increasingly we need to manage systems – networks of care – not 
just organisations.

• Out-of-hospital care needs to become a much larger part of what 
the NHS does.

• Services need to be integrated around the patient. 

• We should learn much faster from the best examples, not just from 
within the UK but internationally. 

• And as we introduce them, we need to evaluate new care models to 
establish which produce the best experience for patients and the 
best value for money

NHS Five Year Forward View(2)  
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In services where the relationship between quality and 

patient volumes is strong, NHS England will now work 

with local partners to drive consolidation through a 

programme of three-year rolling reviews. 

We will also look to 3specialised providers to develop 

networks of services over a geography, integrating 

different organisations and services around patients, 

using innovations such as prime contracting and/or 

delegated capitated budgets.

NHS Five Year Forward View (3) 
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• Patients need the system to collaborate more than ever 

• Partnerships, new care models, innovation, co-
commissioning - debates for NHS as a whole, not just HIV

• Translate personal and professional networks into 
organisational and system ones, that extend across 
pathway

• Recognised and resourced formalised arrangements to 
ensure quality and safety

• Defining roles and relationships for collaborative system 
leadership delivering measurable outcomes   

• Delivering the ‘what’ of specs through the ‘how’ of local 
solutions decided by local partners with national support  

Future for networks in delivery of 

excellent care
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