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• Increased demand for services and treatment
• Ageing population, changing needs 
• Opportunities in technology 
• Patient participation and clinical engagement 

Conditions for Commissioning 

• Focus on quality, equity & evidence based care
• Managing supply – standards and networks 
• Improving outcomes
• No growth in funding 

As for all other conditions, this is the challenge that 
faces HIV services in the 21st century 



Commissioning vision 
for HIV services

• Prevention is key
• Empowered patients
• Clinical leadership 
• Equitable access for the best outcomes • Equitable access for the best outcomes 
• Pathway redesign and service reconfiguration 

for integrated care 
• Innovation and use of technology 
• Specifications, QIPPs, CQUINs and dashboards
• Surveillance and tariff 





HIV services in the  21st Century 
– better than ever?

• Focused on current and emerging needs 
• Enabling people to live normal lives 
• Doing things differently - technology and 

innovationinnovation
• Generic drugs
• Data driving payment 
• Reduced cost, increased productivity 
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