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HIV services for the 215t century

Specialist care in a low cost NHS

A clinicians view



Some of the Duties of a doctor

Patients must be able to trust doctors with their
lives and their health.

Your first concern is the care of your patient

Protection and promotion of the health of
natients and public

Keep skills and knowledge up to date
Recognise and work within limits of competence

Work with colleagues in the ways that best serve
patients’ interests

General Medical Council: www.gmc-uk.org 2012



You are personally accountable for your
professional practice and must always be
prepared to justify your decisions and actions.

General Medical Council: www.gmc-uk.org 2012



The National Health Service

“National Treasure”

Delivers almost all HIV care in the UK
Market forces

Increasing number of providers
Fragmentation of commissioning for HIV
Lines of accountability and responsibility



HIV in 2012

* Diversification of the epidemic

* A shifting paradigm of clinical care

* The possibility of long term virological control
 The unmasking of a new layer of pathology

* Uncertain political landscapes

 Economic drought



Clinical approaches

Timely diagnosis

Reduce illness

Increase life expectancy
Reduce infectiousness
Suppress viral replication
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Restore / maintain
immune function

Avoid drug resistance

Minimise unwanted
effects



Quality of care indicators for adults (aged=15
years) receiving HIV care: United Kingdom, 2010

% with a CD4 count within a month of diagnosis 89%

% with a CD4 count <350 cells/mm? & receiving ART  87%

% with undetectable viral load (<50 copies/ml)
within 1 yr of starting ART

85%

% with a CD4 count 2350 cells/mm?3 after at least 1
yearin HIV care
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What do we want to deliver?

Living life that is

— as fulfilling as possible

— for as long as possible

— in the best possible health

Keeping well
Staying safe
Maintaining relationships



What does the NHS want us to deliver?
Outcomes Framework 2011

Preventing people from dying prematurely

\o

Enhancing quality of life for people with long term conditions

o

Helping people recover from an episode of ill health or injury

o

Ensuring people have a positive experience of care

o

Treating and caring for people in a safe environment and
protecting them from avoidable harm
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The ingredients of good HIV care?

Diagnosis
— Who, where and when

Access

— Health care, social care, peer support

Evidence

— Guidelines, audit, research

Resources

— Human, structural, political, financial



Developing Standards

Reviewing 2007 standards

Engaging stakeholders

Workshops with Right Care London and Manchester
Defining Standards, aims and indicators

Drafting

— June /uly
Consulting

— August

Delivering

— November 29t 2012

Funding MAC AIDS



Standards of care for People with

Timely Diagnosis
Specialist assessment
Properly trained staff
Appropriate monitoring

ARVs and therapy as
per guidelines

Dedicated
care

In patient

HIV

Sexual/ reproductive
health

Conception, parenthood
and family care

Promotion of mental and
emotional wellbeing

Self management
programmes

Involvement in design of
service delivery

Surveillance, research
and audit



When times are hard

Collaboration not competition
Innovation and imagination
Best use of available resources
Maintaining the evidence base
Speaking out and getting heard
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